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1. Senior Vice Chairman Note  
 
Dear Members 

The role of PAAPAM is to protect the rights of our members & promote their business, build their 
capacity, and build its image as a model business support organization (BSO). PAAPAM is lucky 
enough to have very dedicated and capable top management that is always seeking ways to make 
the association taller and taller. We are trying our best to address the challenges we are facing, 
except those that come under Force Majeure. 

Under the direction of my top management, I am presenting to you the midterm report of the 
association to invite your suggestion to improve the association's performance further. We intend to 
publish the second annual report as well in due time. 

On behalf of my Executive Committee, I would like to invite your suggestions and active involvement 
in the association's affairs to synergize its performance. 

 

Usman Aslam Malik 

Seniors Vice-Chairman 
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2. Pakistan Autoshow 2022 
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3. PAPS Symposium 2022 
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4. PSDC Activities at PAPS 2022 
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5. Internship Exhibitions  
Corporate Social Responsibility and bridging up the industry and academia are our preferential 
areas. For this purpose, we have signed the MoU and agreements with a number of intuitions of 
repute. The Pakistan Engineering Council is one of them.  
Last year we had a landmark step with the collaboration of the Pakistan Engineering Council (PEC) 
to place the fresh graduates against 30000 paid internships, Rs.20000 to be paid by the PEC. The 
amount has now been raised to 30000 by PEC, amounting to Rs.40000 per month. We have 
arranged two job fairs in Lahore and Karachi. PAAPAM has created a special desk at the head office 
to facilitate our members. You have requested to avail this opportunity maximum.  
 
This landmark program is a win-win situation for all, i.e., fresh graduates, our members, PEC, and 
society as a whole. From our members' perspective, they are getting a qualified engineer just for 
Rs.10000. So far, we have had 300 placements 
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6. EC Meetings 
23rd May-23 (EC) 

 

27th Sep-22 (EC) 

 



 
 

14 | P a g e  
 

7. Standing Committees 
 
Standing committees are the backbone of any trade body due to focused activities. The standing 
committees of PAAPAM have a long and bright history of contribution to the cause of the 
association. We have the following committees: 
                 
1- Accounts & Finance 
2- Legal and Corp Matters 
3- Internal Audit 
4- PSDC 
5- Aftermarket Promotion   
6- Tractors 
7- Membership Services  
8- Budget & Industrial Development Policy 
9- Human Resources 

10- 2-3 Wheels 
11- Corporate Management System 
12- HVC, Buses & Trucks 
13- International, Exhibitions, Exports, and Trade Delegations 
14- Media, Publication & PR Building  
15- Accounts & Finance 
16- Business Development 
17- Cars & LCVs 
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2nd Dec-2022 (Joint Standing Committee) 
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8. PSDC activities 
 

PSDC is one of the most significant sub-organs of the association engaged in disseminating 

knowledge and building its capacity. This year two, we are constantly holding workshops and 

training in diverse areas to enhance business competitiveness. So far, we have organized the 

different training programs in Lahore and Karachi: 

1. Workshop on Mechanism of Auto Cluster Development Initiative 

2. Training on Corporate Management System (CMS) 

3. Training on Export Marketing: Developing Export Strategy and Marketing Plan 

4. Workshop on Developing & Implementing Performance Management System (PMS) 

5. Training on Quality Management System 

6. Training on Change Management for Top Management 

7. Training on Project Management 

8. KAIZEN seminar to introduce PEGASUS Factory Improvement Analysis Software named 

"Digital Process Analysis (DPA) 

9. Workshop on “Sustain & improve wastages through Japanese strategies” 

10. E-Commerce B2B E-Commerce Summit 

11. Training on Energy Efficiency 

12. Training on Change Management for Middle Management 

13. Training on “Company Affairs and Corporate Compliance” 

14. Workshop on Leadership & Team Building 

15. Training on Change Management & Change Resistance 

16. Training on Pakistan Single Windo 
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Training on Solar Energy Utilization 

Apart from these workshops/trainings/seminars, PSDC is providing members technical & 

business support through: 

1. Technical Support Program II with SMEDA 

2. Energy Efficiency Program with NPO & PSIC 

3. Productivity Enhancement Program with NPO & PSIC 

4. Paid Internships Program with PEC 
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8.1 PSDC Activities Highlights 
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9. ISO Renewal 
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10. Article of Association 
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11.PAAPAM’s Meeting with Pakistan Railways 
PAAPAM is always endeavoring to explore new avenues for business for our members under the 
Business Development Committee. In this context, a delegation of PAAPAM, consisting of Chairman 
Mr. Adur Razzaq Gauhar, Mr. Irfan Ahmed Qureshi, and Ex-Vice-Chairman and a current member of 
the managing committee, the Convener of the Business Development Committee Mirza Sikander Baig, 
Haji Nazeer, and Secretary-General Mr. Ghulam Murtaza met the Minister Railways Mr. Azam Sawati.  
The delegation briefed the minister on PAAPAM and the engineering areas PAAPAM could cooperate 
with the railways and other state-owned engineering entities. The delegation emphasized the 
prequalification mechanism for the Public Private Partnership (PPP) to ensure vertical manufacturing 
facilities. 
Minister for Railway said he was fully committed to substituting imported locomotive components with 
locally made parts. He added that the parts being produced in Pakistan were not inferior to that of any 
other country. To him, import substitution was the only way to ease foreign exchange pressure on the 
land. Minister railways said he had to bring more than four hundred grounded couches on track in the 
next few months. Both sides agreed to join hands to patronage the local industry to grow, create more 
job opportunities, and curb the dwindling foreign exchange. While responding to questions of the 
delegation, he said he was committed to tackling all impediments and hackneyed to bring the railway 
profit to Rs.30 billion. He agreed with the PAAPAM's delegation proposal that a prequalification of 
vendors system of potential manufacturers was necessary to ensure the quality and transparent 
mechanism. 
In pursuance of the above meeting, another delegation of the Business Development Committee of 
PAAPAM met the CEO of the Pakistan Railway, Muhammad Farrukh Taimur Khan Ghilzai, flanked by 
his technical experts, who represented the Federal Minister of Railway. The PAAPAM suggested that 
instead of a" no cost, no obligation development program, a trial order doctrine must be introduced at 
the execution level in PR, empowering the relevant CME office. Upon the invitation of the CEO, PR, 
the PAAPAM delegation later also visited the PR workshop to meet the technical team of PR and 
inspect the parts that could be made by the PAAPAM members. 
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12. Engineering goods policy  
This year 2023, is a very important year as, like many other new things, PAAPAM evolved its auto 
engineering policy and submitted it to the Government. The previous policy is parts producer-friendly 
and comprehensively taken care of a wide range of our needs. Diversification from auto parts to 
engineering goods manufacturing is the core of the policy. This policy draft is completed under the 
supervision of Chairman Abdur Razzaq Gauhar and Cap (R) Muhammad Akram. We believe the 
purported policy will support our industry and its diversification. 

13. Import quota management 
 

We are going through a hardiest phase of industrial history which has badly hit every sector including 
auto parts. The mounting pressure on foreign reserve led the government to impose restriction on 
imports. This was the trickling down affect intricating backward and forward integrated chain supply. 
Thousands of containers stuck at ports. Bank declined the LCs. PAAPAM visited many times state 
bank, EDB, FPCCI and other relevant officials. Eventually government evolved import quota 
allocated on the past performance to the extent of 50%. PAAPAM set up a proper desk for this 
activity under the overseeing of Mr. Abdul Rehman Aizaz which relieved a remarkable pressure on 
our members for some times. 

14. DG SPD SI Visit (16th Feb 2023) 

Promotion of localization is the mission of the PAAPAM for which we all are working. The recent 
recession forced us to seek ways for diversification instead putting all eggs in one basket. In this 
continuation, a high-level delegation led by the DG of the Strategic Planning Division, Maj General 
Abid Mumtaz Malik, visited PAAPAM. The DG was accompanied by Brig Yunus Bilal, Secretary 
SITECH, Lt Col (R) Mr. Inaam, and Director Mr. Ali. Both sides understood each other's needs and 
found genuine room for collaboration. The PAAPAM gave detailed briefings on what we were doing 
and what we could do.  

To further the initiative, it was decided to form a working group of 6-8 people from both sides, using 
modus operandi to make things materialize. It was also decided a delegation of PAAPAM would visit 
their premises in next few weeks 

 

 

 

 

. 
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15. Meetings with OEMs 
 

This is the very first time we have started discussing the pricing and payments issues with the OEMs. 
Another by-product emerged out of the discussion; we developed more understanding and bilateral 
relations. The OEMs have started convincing our issues and the fact that without vendors, their wheels 
can't move on. For this purpose, we visited Millat Tractors Ltd and the Pakistan Automotive 
Manufacturers Association of Pakistan to discuss the frozen indexing, payment timings, and 
enhancement of raw materials prices. We will have another round of negotiations with the OEMs after 
the seminar on 21st Feb 2023. 

 

16. Social media activities  
PAAPAM first time gets active on social media time which is the need of the hours. We continuously 
remain connected to our members on LinkedIn and Facebook to tell them what's going on in the 
PAAPAM and in the government regarding auto, parts, exports, taxation, and policy. You are 
requested to subscribe to our Linked In account <PAAPAM> and Facebook page<PAAPAM> to 
connect to the auto and parts world. 
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17. 2-3 Wheels 
 Setup of Arbitration Committee for stuck-up Payments  
 Constitution of Export Committee of 2-3 Wheelers 
 Interaction with TDAP for Exchange of Export Delegations 
 Interaction with AOTS for Trainings Awareness Session  
 Interaction with EDB on Pak-China Free Trade Agreement  
 Interaction with LCCI on exploring African Export Market 
 Interaction with YAMAHA & SUZUKI on enhancing for marketing 
 Discussion on electric 2-3 Wheelers in Pakistan 

 

13th Dec-2022 (2&3 Wheelers) 
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18.  Revision of SRO 693 
With the collaborative efforts of the PAAPAM Engineering Development Board invited our members 
to add more products being locally manufactured to grant them protections.  The data was compiled 
at PAAPAM with nomenclature, specifications, and their IORs. Many member companies claimed 
protection for many locally produced items. 

Similarly, EDB is reshaping CGO lists. Mr Khuda Bukash, GM EDB, was specially invited to train our 
members both at Lahore and Karachi to provide a single window opportunity to all our members. 
Otherwise, every member had to approach EDB for different clarifications 

19.  Pakistan Auto Show  
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20. Session with Ali Baba (19th Jan 2023) 
 

 

 

 

 

 

 

 

 

 

 

21. National Productivity Organization 
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22.  Annual Dinner (27th Sep, 22) 
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23. Participation in an Interactive Session by the Ministry of Maritime 
Affairs/Pakistan Navy on Pakistan International Maritime Conference 
(10th Feb 2023) 
 

Trade exhibitions provide industries the platform to collaborate and formalize joint ventures, 
Technical Transfer of Technologies, generation of business leads and much more. Ministry of 
Maritime Affairs opened its different avenues for PAAPAM Membership companies to participate and 
collaborate in this regard.  
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24. PAAPAM Meeting with FPCCI (9th January 2023): 
 

A high-powered meeting of delegations from Industrialist various industries was held at Federation of 
Pakistan Chambers of Commerce & Industry. Senior Vice Chairman of PAAPAM, Mr. Usman Aslam 
Malik along with other senior members of PAAPAM attended the meeting to devise a road map for 
addressing the challenges of auto-sector of PAAPAM 
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25. DG SI, SPD visited PAAPAM 
Under the current economic situation of the country and keeping in mind the Dollar Rupee parity, 
indigenization is the only key to effective business strategies. DG SI, SPD gave a detailed 
presentation on different areas of their sector where PAAPAM Members can add value.  
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26. Consultative Session on the Survival of the Auto Engineering 
Industry (15th Feb 2023) 
Auto parts association is thinking of changing its market width from "auto engineering" to 
"engineering" only. That is to enhance their vision. They are thinking of hiring a marketing consultant 
to explore export markets and products they can make.  
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27. Workshop on Leadership & Team Building (8th Feb 2023) 

Leadership & Team Building Training was conducted for capacity building of our members on their 
request. This training provides them knowledge regarding the topic through different activities.  
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28. Training on Pakistan Single Window (1st March 2023) 
Pakistan Single Window is an important section to be learned for Trading & this training was also 
conducted on member’s request.  
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29. Participation in Dissemination Conference by NPO on 
Productivity Improvement - Competitive Reinforcement Initiative (9th 
April 2023) 
This conference was conducted in order to display the NPO-PAAPAM team performance in CDI 
program.  
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30. Training on Export Marketing & Buyer Hunting (5th April 2023) 
This training was part of export coaching series being arranged by PAAPAM in order to enhance 
export capabilities of our members.  
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31. Training on selecting a suitable Product for Exports (16th May 
2023) 
This training was conducted by Mr. Imtiaz Rastgar in order to put his experience regarding products 
selection for export in front of PAAPAM member companies with a gathering of above 60.  
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32. Meeting of PAAPAM Corporate Management System Committee:  
Second Committee meeting of PAAPAM on PAAPAM's Corporate Management Committee was 
chaired by Mr. Mumshad Ali. The Committee Members were updated on the working of CMS 
Committee i.e., Trainings of PAAPAM CMS, Training on ISO 9001:2015 Manual and Internal Audits 
were discussed in detail. 
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33. Meeting of PAAPAM Business Development Committee (9th 
January 2023):  
Second Committee of PAAPAM on PAAPAM's Business Development Committee was chaired by its 
convener, Mr. Tariq Nazir. Non-Conventional ways of generating ideas were discussed in detail 
for PAAPAM Members 
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34. Meeting of PAAPAM PAPS Organizing Committee with 
Daroghawala Industrial Zone: 
 

PAPS 2023 Organizing Committee meeting was held with Daroghewala Industrial Estate to onboard 
them and sensitize them for Participation in PAPS 2023. The Meeting was headed by Mr. Zain 
Shariq, Mr. Saad Sherani and Mr. Irfan Ahmed Qureshi, who was responsible for 
arranging this meeting 
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35. Meeting on National security of standards held at Islamabad with 
Mr. Usman Bajwa, Additional Secretary, Ministry of Commerce: 
A meeting regarding inclusion of standards for EV, Automobile seat bealts, helmets with PSQCA 
was chaired by Additional Secretary Commerce Mr. Usman Bajwa on implementation of WP 29 
standards. 
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36. Training on Gauges Manufacturing (11th July 2023): 
PAAPAM Skill Development Centre (PSDC) organized a training session on the Importance 
of gauges in Manufacturing/Quality Assurance Systems of the Vendor Industry. This 
comprehensive training equipped participants with in-depth knowledge about the pivotal role 
of gauges in ensuring precision, accuracy, and consistency in manufacturing processes. It 
was an enlightening experience for all! 
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37. Visit of Consul General of Iran to PAAPAM: 
Iranian Consul General visited PAAPAM to invite PAAPAM Members in IAPEX Auto parts 
Delegation and to promote barter trade among Pakistan & Iran. 
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38. Trade Delegation of PAAPAM to Iran for attending International 
Auto Parts Exhibition (1st Sep 2023) 
 

The delegation of auto parts makers visited Iran, under the banners of the Pakistan Association of 
Automotive Parts and Accessories Manufacturers and Pak Iran Business Council of FPCC, at the 
invitation of the Iranian government to attend the Auto Parts exhibition, held in Tehran, besides 
meeting high-ups of Iran Chambers and the Iranian Auto Parts Manufacturers Association (IAPMA) to 
pave the pathway of trade venues. The Iranian officials and entrepreneurs reciprocated their big 
cooperation between two great friends tied by religion, neighborhood, culture, and friendship. Pakistan 
embassy and its commercial section dedicatedly remained active during the seven days long hectic-
trip of the leading parts producers. After affirming the barter trade agreement, positive energy is seen 
on both sides of the Pak-Iran border. And The Pakistan Association of Automotive Parts and 
Accessories Manufacturers (PAAPAM) and the Iranian Auto Parts Manufacturers Association (IAPMA) 
have announced the plan to exchange technologies and barter the parts and raw materials, exploiting 
the immense scope for the manufacturing and supplying auto parts and accessories between Iran and 
Pakistan. 

 

 



 
 

47 | P a g e  
 

 

 



 
 

48 | P a g e  
 

 

 

 



 
 

49 | P a g e  
 

 

 

 



 
 

50 | P a g e  
 

39. PAAPAM’S Delegation Meeting with CEO Millat Tractors Limited 
 

A delegation of PAAPAM Comprising of the Chairman, Senior vice Chairman and Senior Members of 
PAAPAM visited Millat Tractors Ltd Plant at Sheikhupura today, The PAAPAM Delegates emphasized 
on Reducing payment time to vendors, financial charges impact on vendors 'viability, Two months firm 
schedule and Cancellation of schedules on ad-hoc basis. 

The meeting ended on a positive note on creating a Win- Win Situation for both MTL and its vendors. 
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40. PAAPAM’S MOU with Canadian Pakistan Business Council 
 

An MOU Signing ceremony was held at PAAPAM Zonal Office on 23rd August, 2023 between 
PAAPAM and Canada Pakistan Business Council. The MOU was signed with an objective to promote 
bilateral business development between Canadian Companies and Pakistani Companies for 
promoting commercial linkages. 
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41. Training of Advance MS Excel with VBA & BIG Data Approaches 
(29th Aug 2023) 
The PAAPAM Skill Development Centre hosted an intensive training program on Advanced MS Excel 
with VBA and Big Data Approaches. This specialized course empowered participants with advanced 
Excel skills, VBA automation expertise, and the ability to leverage Big Data tools for data analysis. 
Attendees gained a competitive edge in their careers by mastering these essential tools in a dynamic 
learning environment provided by PAAPAM Skill Development Centre. 
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42. PAAPAM JICA meeting related to ex-post evaluation of auto 
parts project implemented in collaboration with PAAPAM and 
SMEDA 
The meeting was related to the ex-post evaluation of the Technical Support Program that was organized by 
JICA along with SMEDA and PAAPAM in order to improve auto parts manufacturing companies by Japanese 
Management Tools (JMT). This meeting covers the recommendations and suggestions as inputs for the 
betterment of the Technical Support Program from PAAPAM management. 
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43. PAAPAM Meeting with SITECH 
A business meeting between PAAPAM & SITECH, to discuss avenues of mutual cooperation and strengthening 
of the industrial base for self-reliance was held at Pakistan Industrial & Technology Park located at “Pakistan 
Machine Tool Factory”. 

 

 

44. Session on Export Possibilities (31st May 2024): 
PAAPAM Skill Development Centre (PSDC) Organized an interactive session on “The Export Possibilities for 
Light Engineering & Vendor Industries” at Ramada Plaza Hotel in Karachi. The trainer of this session was Mr. 
Imtiaz Ali Rastgar. 
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45. PAAPAM’S Delegation SITEC Headquarter Islamabad 
 

MC members Mr. Zain Ul Abdin Shariq, Mr. Saad Sherani, Event manager (PAPS-2023) Mr. Nabeel Bin Tariq, & 
Mr. Ghulam Murtaza (Secretary-General PAAPAM) met Brig Bilal Younas DDG, Col Inam, Director Development, 
Mr. Ali Nasir, at SITEC headquarter Islamabad. The PAAPAM team offered them a golden or platinum 
sponsorship for the forthcoming PAPs show at Karachi in the last week of October 2023. Resident Director 
General Chashma Nuclear Plant also was part of the discussion with his team in the latter half to seek ways to 
promote localization and remove the bottlenecks. Both sides understood each other and paved the way for 
our members.  
 

 
 
 

 

 

 



 
 

57 | P a g e  
 

46. PAAPAM’S Meeting with PASPIDA 
A delegation of PASPIDA visited PAAPAM South Office, Karachi and met with the PAPS committee members 
to discuss about the participation in Pakistan Auto Show 2023. 

 

47. Session on Cost of Quality (7th June 2023) 
A Half-day session on “Cost of Quality” was organized at PAAPAM Skill Development Center, Karachi for 
PAAPAM Members. 
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48. Session on Export Marketing (13th April 2023): 
 

An interactive workshop on “Export Marketing & Buyer Hunting” was held at PSDC Karachi. The purpose of 
this session was to help PAAPAM Members in exports. 
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49. E-Business Invitation Letter from Ministry of Commerce 
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50. Electronic Media Coverage 
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51. Print Media  
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