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Minutes of the meeting

Date of meeting: 24 February 2026

Time: 1220 hrs.

Venue: Head Office, Lahore (for North Zone members) and Zonal Office, Karachi
(for South Zone members). Members unable to attend physically joined via Zoom.

PAAPAM Extra Ordinary General Meeting

1. Attendance

a. Head Office, Lahore (in person) 28
b. Zonal Office, Karachi (in person) : 37
c. Via Zoom ; 25

Total : 90

2. Agenda. To review the decision taken during the 27th Annual General Meeting
(AGM) held on 3 December 2025 regarding the increase in Annual Membership Fees:

a. Annual Membership Fee approved in 27th AGM:
1) Associate Members: Rs. 30,000 :
2) Corporate Members: Rs. 60,000
b. Revision proposed in the 7th Executive Committee Meeting (2 February
2026):
1) Associate Members: Rs. 20,000
2) Corporate Members: Rs. 30,000

3. Opening. )
After quorum was established, the meeting commenced with recitation from the Holy
Quran. The Chairman welcomed participants and explained the background:

a. The last fee revision was in 2015.

b. Due to inflation and rising operational expenses, the General Body in the 27th
AGM (3 Dec 2025) revised the Annual Fee to Rs. 30,000 (Associate Member)
and Rs. 60,000 (Corporate Member).

c. Following requests from members, the matter was reconsidered in the EC
Meeting (2 Feb 2026), which proposed reduced fees of Rs. 20,000 (for
Associate members) and Rs. 30,000 (for corporate members).

d. The General Body was requested to approve the proposed reduction

(172).
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4. Deliberations. Members engaged in detailed discussion, Voting was conducted

on the proposed Annual Fee proposed by the EC during its meeting held on 24 Feb

2026. Voting results were as under:

Particlpants 1Supportecl NotSupporte_dJl
Head Office (Lahore, 28) | 25 " 1'4 3 ]
Zonal Office (Karachi, 37) a7 | 0 ]
Zoom (25) 25 ] 0 |
Total(0) | @7 | 3

5. Decision (Approved by Majority)
a. Annual Membership Fee:

1) Associate Members: Rs. 20,000
2) Corporate Members: Rs, 30,000

6. Closing Remarks
The Chairman expressed appreciation to all members for their participation,
cooperation, and constructive input. The meeting was then adjourned.
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Chdirntan, PAAPAM

Usman Aslam Malik
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Secretary General, PAAPAM
Col Ageel Ahmed (Retd)
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