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The project aims at improving the competitive position of the metalworking sector in Pakistan by addressing the obstacles identified in the Value Chain Analysis and to support individual companies in their export activities.

The project operates at two levels; company and institutional level.

At company level it aims to assist 20 selected companies directly as participant through the ECP modules and another 15 indirectly through the BSO’s.

Selection Process Consists of

· Applying to CBI on www.cbi.eu
· A pre-audit by CBI Local Expert to assess suitability of Candidate Company and its management for the ECP.

· An Audit by two CBI Experts to determine the level and direction of assistance needed by the applicant company

Selected Companies are guided through various stages to be able to write for themselves a sustainable Export Marketing Plan, while CBI Experts help the company bridge skill and other gaps needed for becoming export ready.
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